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Capel Maror College Fimcrcial Stotoemonts for the Yeor Crded 31 July 2019

Strategic Report

The Corporation presents its annual report and audited financial statements for the
yvear ended 31 July 2019,

Nature, Objectives and Strategies

Legal status

The Corporation wdas established under the Further and Higher Education Act 1992 for
the purpose of conducting Capel Manor College. The College is an exempt charity for
the purposes of Part 3 of the Charifies Act 2011,

The Corporation was incorporated as Capel Manor Horficultural and Environmental
Centra. The Secretary of State granted consent to the Corporatien to change the
College’'s name to Capel Manor College.

Mission and Strategic Policy

The College's mission is to “provide outstanding and inspirational fand based ieaming
opportunities in the Greater London region’.

Public Benefit

Capel Manor Coliege is an exempt charity under Parf 3 of the Charities Act 2011 and
following the Machinery of Government changes in July 2016 is regulated by the
Secretary of State for Education. The members of the Governing Body, who are
trustees of the charity, are disclosed on pages 15 to 18.

In setting and reviewing the College’s strategic objectives, the Govemning Body has
had due regard for the Charity Commission’s guidance on public benefit and
particularly upon its supplementary guidance on the advancement of education. The
guidance sets out the requirement that all organisations wishing fo be recognised as
charities must demonstrate, explicitly, that their aims are for the public benefit.

In delivering its mission, the College provides the following identifiable public benefits
through the advancement of education and training:

» Widening parficipation, tackling social exclusion and social mobility
+ Good teaching, learning and assessment

+ Excellent fransifion info employment or progression 1o higher study
+ Unnvalled links with employers, industry and commerce

e Provision of publically accessible greenspace and amenities

« Strong links with the London Economic Action Partnership (LEAP)

Strategic Planning

The Governors and Senior Leaders have creafed a vision and strategic intent for the
College. Senicr Leaders pursue clear sirategic priorities within a framework of robust
Governance,

The College has a culture of confinuous improvement and aspires to create
excellence. There are well-developed risk management strategies, financial planning
and capital development programmes in place to meet long-term strategic aims.
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Financial Objectives

The College’s financial objectives are:

e fo achieve an annual operating surplus

e fo pursue alternative sources of funding, on a selective basis, consistent with the
College’s strategic objectives and maintain its independent status

¢ fo generate sufficient levels of income to support and enhance the asset base
of the College

e to furtherimprove the College's shorter term liquidity

Performance Indicators

A series of performance indicators have been agreed to monitor the successful
implementation of the policies.

Key Performance Indicator Measure/Target Actual for
2018/19
Operating surplus/ sector EBITDA as % of income = 3% 2.7%
Staff costs as a % of income <65% 74%
(excl. FRS102) < 65% 68%
Operating cash flow >0 (£361k)
Liquidity (adjusted current ratio) = 1.6:1 2
Total borrowing as a % of income <4% 0%
Adjusfed cash days in hand =30 82
Operating surplus >0 (£987k)
(excl. FRS102) e £5k

The College is required to complete the annual Finance Record for the Education and
Skills Funding Agency ("ESFA").

The College is assessed by the ESFA as having a “Good" financial health grading. The
current rating of "Good" is considered an acceptable outcome.

Financial Position
Financial results

The Group generated a loss before other gains and losses in the year of £987k
(2017/18: surplus £357k), with total comprehensive income of £14,060k (2017/18:
£13,392K).

The impact of FRS102 pension reporting was to charge £1,799k against income in the
year and increase the LGPS pension deficit to £4,942k from £3,143k. The factors driving
this increase are common to all FE colleges and are not specific to Capel Manor
College. The effect of recent pension cases in the high courts has been to inflate the
FRS102 charge by £547k in respect of post service costs. The College has no control on
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this aspect of is operations which is detormined annually by The pension scheme
acluary.

The group has accumulated reserves of £3,388k and cash and short term investment
balances of £3,909k. The group wishes {o confinue to accumulate reserves and cash
balances in order to reinvest in s current operations and fund future development
opportunities as they arise.

The group's reserves decreased in the yvear by £1,724k {2017/18; increased by £8466k].
This arises from the loss of £987k [2017/18: surplus of £357k) and an actuarial ioss of
£807k {2017/18: actuaral gain of £507k].

Tangible fixed asset additions during the year amounted to £756k (note 10). This was
split between property (£488k) and eguipment [£268k).

The College has significant reliance on the educatlion sector funding bodies for ifs
principal funding, targely from recurrent grants. In 2018/19 the FE funding bodies
provided /7% (2017/18: 75%) of the College's total income.

The group accounds incorporate the results of Forty Hall Community Vineyard Limited
and Capel Manor Limited {nofe 11,

Treasury policies and objectives

Treasury management is the management of the College’s cash flows, ifs banking,
money market and capital market iransactions; the effective control of the risks
associated with those activities; and the pursuit of optimum performance consistent
with those risks. The College has a freasury management policy in place.

Cash flows and liquidity

Short term borrowing far temporary revenue purposes is authorised by the Accounting
Officer. All other borrowing requires the authorisation of the Corporation and shall
comply with the reguirements of the Financial Memorandum/Funding Agreement.

The group made o net cash outflow of £361k {2017/18: inflow of £1,257k} in the year
[Consolidated Statement of Cash Flows).

Reserves Policy

The group has reserves of £3,388k which are all available for general purposes, The
College seeks to hold reserves equivalent fo three months frading. This would presently
equate to £3.5m.

A capital application has been submitted to develop the Crystal Palace campus
which would require the College 1o invest £3.7m. £1.4m will be provided from the
College and the rest would be subject fo borrowing, to be repaid from cash inflows
over the following seven years.

It is the Corporation’'s intention to increase reserves through the generation of annual
operafing surpluses.

Current and Future Development and Performance

Financial Health

The financial health score of the College for the current academic year is Good. This
score is expected to be retained for the academic years 2019-20 through 2021-22 ¢s
the College has plans to construct new buildings at Crystal Palace, commencing in
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September 2020; the financial health score is expected to return to Outstanding from
2022-23.

Student Recruitment

The funding allocation for 2018/19 from the ESFA was £6,751k. The College recruited
831 students under 19 years of age in 2018/19. The final Individual Learner Record (ILR)
for 2018/19 reported £6,488k of 16-18 Programme Study activity (£263k below
allocation). For its adult provision, the College delivered classroom activity to the
value of £2,107k (£1%k above allocation). Apprenticeship income (employer
responsive) was £41k above the final funding allocation of £403k.

Academic Performance

Student Achievement rates rose again in 2018/19 to 86.8% which is 1.1% higher than
the previous year. The results for English and maths GCSE also rose with a 1.5% increase
year on year. The overall three year trend is positive in all measured categories of
achievement.

Academic Quality

The College received a short Ofsted inspection in November 2016 and was graded as
Good by Ofsted with effective safeguarding. Ofsted praised the learming environment,
progress made by students, the College's resource and links with employers and
challenged the College to increase the pace of improvement.

Curriculum

Capel Manor is Greater London's leading land-based College that specialises in
education and training in the environment and land-based industries. In 2018/19
around 68% of all Government funded land-based provision in London was delivered
by the College across its 5 centres. The College provides courses from Entry Level to
Foundation Degrees in main curriculum areas: Animal Management, Veterinary
Studies, Arboriculture, Balloon Artistry, Countryside Management, Environmental
Conservation, Floristry, Garden Design, Horticulture, Landscaping, Saddlery, Zoology
and Agriculture.

Payment performance

The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on
1 November 1998, requires colleges, in the absence of agreement to the contrary, to
make payments to suppliers within 30 days of either the provision of goods or services
or the date on which the invoice was received. The target set by the Treasury for
payment to suppliers within 30 days is 95 per cent. During the 2018/19 accounting
year, the College paid 95 per cent of ifs invoices within 30 days. The College incurred
no interest charges in respect of late payment for this period.

Post-balance sheet events

The College has been offered the Mottingham campus belonging to Hadlow College.
The timing and commercial terms are cumrently the subject of due diligence and
negotiation. The expectation is that an exchange of assets and liabilities will occur
which match each other in financial terms.
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Future developments

The College recognises the importance of the environment and greenspace in
London both now, and in the future and the role the College has to play in supporting
the environment and those working in the environment and land-based sector.

The College is seeking to grow through increasing student numbers and in particular
the provision for 16-19 year clds, Apprenticeships and Higher education.

The existing network of campus-based facilities across London is being enhanced and
developed to provide greater and better opportunities for learming.

The College's open, collaborative approach to working in partnership with employers
and local authotities is being pursed for maximum effectiveness and engagement.

Premises and Estates
The College operates five campuses across London.

Enfield is the largest {34 acres) and oldest of The centres and is the hub of the College.
Forty Hall Farm fies within two miles of the Enfield campus and is a growing, crganically
run 150 acres farm, vineyard and markei garden.

The College leases its other sites in Crystaf Palace Park, Gunnersbury Park, The
Regent's Park and Brooks Farm and makes use of the wonderful greenspace avdilable
in each location.

Financial

The College has £3,388k of net assets {after deducting a £4,942k pension liakility) and
rno long term debt,

People

The College employs approximately 284 people (expressed as 227 full fime
equivalents); of whom 23 are teaching staff (expressed as 80 FTE staff).

Reputation

The College has an excellent reputation for practical vocational tfraining both
regionally and nationally and is increasingly attracting overseas students, s unigue
model of education and training embedded in real-world experiences and
fundamentally linked to employers is increasingly admired.

Principal Risks and Unceriainties

The Callege has a Risk Management Strategy that refiects the Corporafion's risk
appetite, changes in the risks facing the College, and where possible, takes action to
mitigate the possibility of these risks damaging the College. The College utilises the
infernal audit system and encourages good communications with its staff and
stakehaolders to further develop systems o protect the College’s assets and reputation,

Risk Management systems are supporfed by frequent comprehensive reviews and the
Risk Register is reviewed at each of the Governor’s commitiees responsible for
overseeing the management of risk and the Audit Committee seeks assurance that
the risk management strategy and timetable is followed. Staff are involved in risk
management including safeguarding, equality and diversity, management and
health and safety awareness fraining.
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Details of major risks and The College’s shradegy 1o mitigate risk are in the Risk
Management Action Plan which ideniifies the following significant risks:

+ Failure fo achieve ESFA and other recruitment and funding targets

« Fdilure of the curiculum to be innovative, relevant and effectively managed

«  Commercial activities fail to achieve targets

¢ Brexit

+  Compefition and merger

o Failure of partnerships

s  Unexpecied events

The principal risks affecting the College are detailed below although not all are
directly within the confrol of the College and other risks may adversely affect the
College:

1. Government Funding

The College has considerable reliance on continued government funding
through the ESFA. In 2018/19, 77% of the College’'s revenue was public funded,

The: following key issues may impact on future funding:

» Changes to Apprenticeship levy-based funding and new standards
+ Reduction of funding especially the Adult Education Budget

« Removal of the specialist weighting for jand based colleges

» Devolution

s The recruitment of Higher Education students

» The uptake of Advanced Learming Loans

s  Competifion from schools for 16-18 year old students

+  Chaonges from existing qudlifications to T-Levels

2. Tuition Fees

The College annually reviews tuition fees in line with cost of living and market
forces.

Risks are mitigated by:

« ensuring the cumiculum is high gudlity and relevant;
» ensuring students perceive value for money for students;
« close monitoring of competition and changes in demand.

3. Maintain adequate funding of pension liabilities

The financial statements report the share of the pension scheme deficit on the
College's balance sheet in line with the requirements of FRS 102.

Accounting for defined benefit pension schemes under FRS 102 is @ risk as the
relevant pension scheme is not under the direct control of the College. It is
accounied for in accordance with the advice of an independent qudlified
actuary who applies significant judgements in relation o assumptions for future
salary increases, inflation, investment retums and member longevity, which all
underpin their evaluations.
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4. Faiture to maintain the financial viability of the College

The College’s current financial health grade is classified as "Good" as
described above. This is largely the consequence of astuie financial
management. Notwithstanding that, the continuing challenge to the College's
financial position remains the constraint on further education funding arising
from the ongoing cuts in public sector spending whilst maintaining the student
experence.
Risks are mitigated by:

¢ Rigorous budget setting procedures and sensifively analysis;
Regular in year budget monitoring;

Robust financial controls;
Exploring ongoing procurement efficiencies,

Stakeholder Relationships

In fine with other colleges and with universities, Capel Manor College has many
stakeholders, These include:

+ Students and staff;

e Education sector funding bodies;

¢  Employers;

« Local authorities, Government Offices/ Regional Development Agencies/LEPs;
s Local communities;

s Ofher Further Education (FE] institutions;

+ Professional bodies;

+ The Greater London Authority;

¢ Llivery companies of London.

The College recognises the importance of these relationships and engages in regular
communication with them through the College intemet site and by meetings.

Equality and Diversity and Inclusion Policy

The College is commitied to ensuring eguality of opportunity for all its students, staff
and the broader community which it serves. We welcome, celebrate and value the
diversity of our learning community and seek to promote an inclusive learning and
working environment where everyone can achieve to their full potential.

The College respects and values the diversity of students and staff who share different
aspects of their identity, for example in terms of their race and ethnicity, gender,
sexual orientation, gender, reassignment, religion and belief, disability or marital/civil
partnership, socio-economic status and age. The College aims to ensure Equality,
Diversity and Inclusion is reflected through the curiculum, enrichment activities and
the range of direct and indirect student support services.

The College publishes Annual Equality Diversity reports and has an Equdality, Diversity
and Inclusion warking group to ensure compliance with the relevant specific equality
duties outlined in the Equadlity Act 2010. The College ailso undertakes equality impact
assessments on new policies and procedures. Equality impact assessments are also
undertaken for existing policies and procedures on a pricrifised basis.

10
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Disability statement

The College has achieved Level 1 of the Employers ‘Disability Confident Committed'
award and has committed o the principles and objectives of the Positive about
Disabled People standard.

The College considers all employment applications from disabled persons, bearing in
mind the apfitudes of the individuals concerned, and guarantees an interview to any
disabled applicant who meets the essential criteria for the post. Where an existing
employee becomes disabled, every effort is made to ensure that employment with
the College continues. The College is committed to provide training, career
development and opportunities for promotion which, as far as possible, provide
idenftical opportunities to those of non-disabled employees.

The College is making a formal commitment fo achieve the 'Mindful Employer' charter
to assist the mental health wellbeing of staff. The College provides mandatory
Equality, Diversity and Inclusion training for all new starters and forms part of the
induction training.

The College seeks to achieve the objectives set down in the Equality Act 2010

a) The College has appointed staff who provide information, advice and arrange
support where necessary for students with disabilities/learning difficulties.

b) There is a range of specialist equipment, e.g. hearing loops which the College can
make avdilable for use by students alongside a range of various assistive technology.

c) The College will appointed specidlist staff to support students with learning
difficulties and/or disabilities when required. There are a number of student support
assistants who can provide a variety of support for learning.

e) The College offers staff development to ensure the provision of a high level of
appropriate support for students who have learning difficulties and/or disabilities.

g) Counselling and welfare services are described in the student handbook, which is
also available to students together with details on our additional learning support
services which are covered as part of induction and at other times throughout the
year.

Trade Union Facility Time

The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the
College to publish information on facility time arrangements for trade union officials at
the College. During the period 1 August 2018 to 31 July 2019 the College did not have
any representatives and thus no time was incurred.

Disclosure of Information to the Auditor

The members who held office at the date of approval of this report confirm that, so far
as they are each aware, there is no relevant audit information of which the College's
auditors are unaware; and each member has taken all the steps that he or she ought
to have taken to be aware of any relevant audit information and to establish that the
College's auditors are aware of that information.

11
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Approved by order of the members of the Corporalion on 11 December 2019 and
signed on their behalf by:

! <y ’ | \J‘
R 5
RN Y .

Roger McClure

Chairman of Governars

1t December 2019
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Statement of Corporate Governance and Internal
Control

The following statement is provided to enable readers of the annual report and
accounts of the College fo obtain o better understanding of Hs governances and legal
structure. This statement covers the perod from T August 2018 10 31 July 2019 and up
to the date of approval of the annual report and financial statements.

The College endeavours to conduct its business:

i. inaccordance with the seven principles identified by the Committee on
Standards in Public Life {selflessness, integrity, objectivily, accountability,
openness, honesty and leadership);

ii. in full accordance with the guidance to colleges from the Associafion of
Calleges in The English Colleges’ Foundation Code of Governance ("the
Foundation Code™}; and

ii. having due regard to the UK Corporate Governance Code ["'the Code”)
insofar as it is applicable fo the further education sector.

The College is committed to exhibiting best practice in all aspects of corporate
governance and in particular the College has adopted and complied with the
Foundation Code. We have not adopted and therefore do not apply the UK
Corporate Governance Code, However, we have reparted on our Corporate
Governance arrangements by drawing upon best practice available, including those
aspects of the UK Corporate Governdance Code we consider 1o be relevant o the
further education sector and best practice.

In the opinion of the Governors, the College complies with all the provisions of the
Code, and it has complied throughout the year ended 31 July 2019. The Goveming
Body recognises that, as ¢ body entrusted with both public and privaie funds, it has a
particular duty to observe the highest standards of corporate governance af all fimes.
in carrying cut its responsibilities, it takes full account of the Code of Good
Governance for English Calleges issued by the Association of Colleges in March 2015,
which it formally adopted on 28 March 2017.

The College is an exempt charity within the meaning of Part 3 of the Chanties Act
2011. The Governors, who are also the Trusteeas for the purpoeses of the Charifies Act
2011, confirm that they have had due regard for the Charity Commission's guidance
on public benefit and that the required statements appear elsewhere in these
financial statements.
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Canel Manor Callege Finoncial Statemants for the Year Ended 31 July 2019

ITis the Corporation’s responsibility to bring independent judgement to bear onissues
of strategy. performance, resources and standards of conduct.

The Corporation is provided with regular and fimely information on the overall
financial performance of the College fogether with other informafion such as
performance against funding targets, proposed cagital expenditure, quality matters
and personnel related matters such as health and safety and environmental issues.
The Corporation meets each ferm.

The Corporation conducts its business through a number of committees. Each
committee has terms of reference, which have been approved by the Corporation.
These committees are Strategy, Finance and General Purposes, Search, Governance
and Remuneration, Academic, Health and Safety and Audit, Full minutes of il
meetings, excepl those deemed to be confidential by the Corporaticn, are available
from the Clerk to the Corporation at: Capel Manor College, Bullsmoor Lane, Enfield,
Middlesex, EN1 4RQ,

The Clerk to the Corporation maintains o register of financial and personal interests of
the governors. The register is available for inspection at the above address.

All govermnors are able to take independent professional advice in furtherance of their
duties at the College’s expense and have access fo the Clerk to the Corporation, who
is responsible to the Board for ensuring that all applicable procedures and reguiations
are complied with. The appointment, evaluation and removal of the Clerk are matters
for the Corpaoration as a whole.

Formal agendas, papers and reports are supplied to governors in a fimely manner,
prior to Board meeftings. Briefings are also provided on an ad hoc basis.

The Corparation has a strong and independent non-executive element and no
individual or group dominates iis decision-making process. The Corporation considers
that each of its non-executive members is independent of management and free
from any business or other retationship which could materially interfere with the
exercise of their independent judgement.

There is a clear division of responsibility in that the roles of the Chairman and
Accounting Officer are separate.

The College also has a Patron, Vice Presidents and an Honorary Fellow who served in
an honorary capacity during the year.

Patron and President:  The Marchioness of Salisbury

Honorary Vice Presidents

Mr Roger Abraham Lord Graham of Edrmonton

Mr John Bennett Dr David G Hessayon, VMM [Senior Vice
Mr Bob Binney President)

Ms Irene Byard [Honorary Fellow] Mr Vincent Lawton

Ms Christine Cohen, OBE Brigadier Andrew Parker Bowies OBE
Mr Kenneth Crowther Mr Malcolm Parkinson MBE

Mr Graham Eusiance, OBE Mr Gordon Rae

Mr David Everett Dame Marion Roe, DBE

Major Charles Fenwick, LVO The Rf. Hon Lord Tebbit, CH,PC
Mrian S Ferguson Mr John Wilson




Capel Monor Coillsge Frianciol Starements for ths Yeor bndsd 31 July 2019

Appointrment as an Honcrary Vice President reflecis an oulstanding contripution o
the College or partnership with @ person who could provide invaluable links or
expertise.

Appointments to the Corporation

Any new appointments to the Corporaiion are a matter for the consideration of the
Corporation as a whole. The Corporation has o Search, Governance and
Remuneration Committes, consisting of five members of the Corporation, which is
responsible for the selection and nomination of any new memiber for the
Corporation's consideration. The Corporation is responsible for ensuring that
appropriate fraining is provided as reguired. Members of the Carporation are
dppeointed for g term of office of up to four years, not exceeding more than three full
terms of office, untess exceptionally voted o serve additional ferms.

Corporation performance

The Corporgtion caried out a self-assessment of ifs own performance for the year
ended 31 July 2019, Breadth of performance and depth of knowledge were
medasured using a green (Good}, amber {Adequate} and red (Needs Improvement)
scale. The final average score was gradsd as Good.

Remunerafion

Throughout the year ended 31 July 2019, the College's Search, Governance and
Remuneration Committee comprised five members of the Corporation. The
Committee’s responsibilities are to make recommendations to the Board on the
remuneration and benefits of the Accounting Officer and other key management
personnel.

Details of remuneratiion for the year ended 31 July 2019 are set out in note 6 to the
financial statements.

Audit Committee

The Audit Committee comprises three members of the Corporation [excluding the
Accounting Officer and Chair) and an optional Independent Member. The
Committee operates in accordance with written terms of reference approved by the
Corpordation,

The Audit Commitiee meets on < termly basis and provides a forum for reporting by
the College's internal, regularity and financial statements auditors, who have access
fo the Committee for independent discussion, without the presence of College
management. The Committee also receives and considers reports from the main FE
funding bodies as they affect the College’s business.

The College’s internal auditors review the systemns of internal conirol, risk management
controls and governance processes in accordance with an agreed plan of input and
report their findings to management and the Audit Committee.

Management is responsible for the implementation of agreed audit
recommendations and internal audit undertakes follow-up reviews fo ensure that such
recommendations have beenimplemented.

The Audit Committee also advises the Corporation on the appointment of internal,
regularity and financial statements auditors and their remuneration for audit and non-
audit work as well as reporting annually 1o the Corporation.
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Internal Control

Scope of responsibility

The Corporation is ultimately responsible for the College's system of internal control
and for reviewing ifs effectiveness. However, such o system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or
loss.

The Corporation has delegated the day-to-day responsibility to the Principal, as
Accounting Officer, for maintaining o sound system of infernal confrol that supports
the achievement of the College's policies, aims and obiectives, whilst safeguarding
the public funds and assetls for which he is personally responsible, in accordance with
the responsibilifies assigned to him in the Fnancial Memorandum between Capel
mMartor College and the funding bodies. He is also responsible for reporting fo the
Corporation any material weaknesses or breakdowns in internal control.

The purpose of the system of internal control

The system of intermal control is designed to manage risk 1o a reasonable level rather
than to eliminate all nsk of failure 1o achieve policies, aims and objectives; it can
therefore only provide regsonable and not absclute assurance of effectiveness. The
systemn of internal control is based on an ongoing process designed o identify and
pricritise the risks 1o the achievement of Coliege policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficienily, effectively and economically. The system of
infernal control has been in place in Capel Manor College for the year ended 31 July
2019 and up to the date of approval of the annual report and accounts,

Capacity to handle risk

The Corporation has reviewed the key risks 1o which the College is exposed together
with the operating, financial and compliance controls thai have been implemented
to mitigate those risks. The Corporation is of the view that there is a formal ongoing
process for identifying, evaluating and managing the College's significant risks that
has been in ptace for the period ending 31 July 2019 and up to the date of approval
of the annudl report and accounts. This process is regularly reviewed by the
Corporation,

The Risk and Control Framework

The system of internal control is based on a framework of regular management
information; administrative procedures including the segregation of duties, and o
system of delegation and accountability. In particular, 1t includes:

+« comprehensive budgeting systems with an annual budget, which is reviewed
and agreed by the governing body

e rtegular reviews by the governing body of pericdic and annual financiai reports
which indicate financial performance against forecasts

e setting targets to measure financial and other performance

« clearly defined capiftal investment control guidelines

« the adoption of appropriate formal project management disciplines, where
appropriaie

s the responsibility of all Sub-Committees ta assess their own risk.
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Capel Manor Coliege has an infernat audit service, winich operates in accordance
with the: requirements of the ESFA's Pastio Audit Code of Practice, The work of the
internal audit service is informed by an analysis of the risks to which the College is
exposed, and annual internal qudit plans are based on this analysis. The analysis of
risks and the intermnal audit plans are endorsed by the Corporation on the
recommendation of the Audit Commiitee. At minimum, annually, the Head of Internal
Audlit (HIA) provides the governing body with a report on internal audi activity in the
College. The report includes the HIA's independent opinion on the adequacy and
effectiveness of the College's syslems of risk managerment, controls and governance
PrOCesses.

Review of effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of
the system of internal control. The Principal’s review of the effectiveneass of the systemn
of internal conftrol is informed by

o the work of the infernal cuditors

s the work of the executive managers within the College who have responsibility
for the development and maintenance of the infernal control framework

+ comments made by the College’s financial statements auditors and the
reporting accountant for regularity assurance in their management letters and
other reporis.

The Accounting Officer has been advised on the implications of the result of his review
of the effectiveness of the system of internal control by the Audit Committee, which
oversees the work of the intemal auditor and other sources of assurance, and a plan
to address weaknesses and ensure continuous improvement of the system is in place,

The Accounting Officer and Senior Leadership Team receive reports setting out key
performance and risk indicators and considers possible control issues brought 1o their
attention by early warning mechanisms, which are embedded within the departments
and reinforced by risk awareness training. The Principal and Senior Leadership Team
and the Audit Committee also receive regular reports from internal audit and other
sources of assurance, which include recommendations for improvement. The Audit
Committee's role in this area is confined 1o a high-level review of the arrangements for
internal control. The Corpeoration's agenda includes a regular item for consideration of
risk and control and receives reports thereon from the Senior Leadership Team and the
Audit Committee. The emphasis is on obtdining the relevant degree of assurance and
not merely reporting by exception. At its November 2019 meeting, the Audit
Committee, on behalf of the Corporation, carried out the annual assessment for the
year ended 31 July 2019 by considering doecumentation from the Senior Leadership
Tearm and the internal audit, and taking account of events since 31 July 2019,

Based on the advice of the Audit Commitiee and the Accounting Officer, the
Corporation is of the opinion that the College has an adequate and effective
framework for governance, risk management and confrol, and has fulfiled its statutory
responsibility for “the effective and efficient use of resources. the sofvency of the
institufion and the bodyv and the safeguarding of their assets”.
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Going Concern

After making appropriate enquiries, the Corporation considers that the College has
adequate resources to continue in operational existence for the foreseeable future.
For this reason, it continues to adopt the going concern basis in preparing the
financial statements.

The College has net current assets of £2,692k. Cash flow projections show the College
to be in funds for the 2019-20 year, Pension deficits will need to be funded but over a
period of 20 years plus. College management plan fo generate surpluses from the
current and future expansion of the student population.

Approved by order of the members of the Corporation on 11 December 2019 and
signed on their behalf by:

o M Che

Roger McCiure Malcolm Goodwin
Chair of Governors Accounting Officer
11 December 2019 11 December 2019
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Governing Body's Statement on Regularity, Propriety
and Compliance

The Corporation has considered its responsibility to notify the Education and Skills
Funding Agency (ESFA) of material iregularity, impropriety and non-compliance with
terms and conditions of funding. under the College’s financial memorandum/funding
agreement. As part of our consideration we have had due regard to the requirements
of the financial memorandum/funding agreement.

We confirm, on behalf of the Corporation, that after due enquiry, and to the best of
our knowledge, we are not able to identify any material iregular or improper use of
funds by the College, or material non-compliance with the terms and conditions of
funding under the College's financial memorandum/funding agreement.

We confirm that no instances of material iregularity, impropriety or funding non-
compliance have been discovered to date. If any instances are identified after the
date of this statement, these will be notified to the ESFA.

N1 A
o Cla
Nl

Roger McClure Malcolm Goodwin
Chair of Governors Accounting Officer
11 December 2019 11 December 2019
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Statement of Responsibilities of the Members of the
Corporation

The members of the Corporation are required 1o present audited financial statements
for each financial year, Within the ferms and condifions of the financial
memorandum/funding agreement with the ESFA, the Corporation, through ifs
Accounting Officer, is required to prepare financial statements for each financial year
in accordance with the 2015 Statement of Recommended Fractice — Accounting for
Further and Higher Education Institutions and with the College Accounts Direction for
2018 to 2019 issued by the ESFA, and which give a frue and fair view of the stale of
affairs of the College and the result for that year.

In preparing the financial statements, the Corporation is reguired to:

e selectsuitable accounting policies and apply therm consisiently

«  make judgements and estimates that are reasonable and prudent

= state whether applicable Accounting Standards have been followed, subjeci
to any moieriat departures disclosed and explained in the financial statfements

+«  prepare financial statements on the going concern basis, unless it is
inappropriate to assume that the College will continue in operation.

The Corporation is also required to prepare a Member's Report which describes what
it is trying to do and how it is going about it, including the legal and administrative
status of the College. The Corporation is responsible for keeping proper accounting
records which disclose with reasonable accuracy, at any iime, the financial position of
the College, and which enable it to ensure that the financial statements are prepared
in accordance with the relevant legislation of incorporation and other relevant
accounting standards. It is responsible for faking steps that are reasonably open to it in
order to safeguard the assets of the College and to prevent and detect fraud and
other irregularities.

The maintenance and integrity of the Coflege website is the responsibility of the
Corporation of the College; the work camried out by the quditor does not involve
consideration of these matters and, accordingly, the auditor accepts no responsibility
for any changes that may have occurred to the financial statements since they were
initialiy presented on the welsite. Legislation in the United Kingdom governing the
preparation and dissemination of financidl statements may differ from legislation in
ofher jurisdictions.

Members of the Corporation are responsible for ensuring that expendiure and
income are applied for the purposes infended by Parliament and that the financial
transactions conform o the autheonties that govern them. In addition they are
responsible for ensuring that funds from the ESFA are used only in accordance with the
financial memorandum/financial agreement with the ESFA and any other conditions
that may be prescribed from time 1o time. Members of the Corporation must ensure
that there are appropriate financial and management condrols in place in order to
safeguard public and other funds and o ensure they are used properly. In addition,
members of the Corporation are responsible for securing economical, efficient and
effective management of the College's resocurces and expenditure, so that the
benefits that should be derived from the application of public funds by the ESFA are
not put af risk,
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Approved by order of the members ol the Corporation on 11 December 2019 and
signed on their behall by:

Roger McClure
Chair of Governors

Il December 2017

26



Capcl Manor College Froncial Statements for the Year Fndad 31 Laly 2019

Independent Auditor’'s Report to the Corporation of
Capel Manor College

Opinion

We have audited the financial statements of Capel Manor College {the ‘parent
college'y and its subsidiaries {the 'group’) for the year ended 31 July 2012 which
comprise the group statement of comprehensive income, the group and parent
college statement of changes in reserves and balance sheeis, the group statement of
cash Hows, the principal accounting policies, and the noies to the financial
statements. The financial reporting framework that has been applied in their
preparation is agplicable iaw and Untted Kingdom Accounting Standards, including
Financial Reporting Standard 102 ‘The Financial Reporting Standard applicablein the
UK and Republic of Ireland’ {United Kingdom Generally Accepted Accounting
Practice].

in our opinion, the financidal statements:

v give a frue and fair view of the state of the group's and the parent college’s
affairs as at 31 July 2019 and of the group's deficit of incorne over expenditure
for the year then ended; and

¢+ have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK)
{1SAs (UK)) and applicable law. Qur respoensikilities under those standards are further
described in the Auditor's responsibilities for the qudii of the financial statements
section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant 1o cur audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the qudit
evidence we have obtained is sufficient and gppropriate to provide a basis for our
opinion.

Conclusions relating to going concermn

We have nothing 1o report in respect of the following matters in relation to which the
ISAs [UK]) require us to report to you where:

» the Corporation’s use of the going concern basis of accounting in the
preparation of the financial statements is not appropriate; or

« the Corporation has not disclosed in the financial statements any identified
material uncertainiies that may cast significant doubt about the group's and
the parent college's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information

The Corporation is responsible for the other information. The other information
comprises the information included in the annual report, other than the financial
staternents and our quditor's report therson. Qur opinion on the financial statements
does not cover the other information and, except to the extent otherwise expliciily
stated in our report, we do not express any form of assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is fo read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing o report in respect of the following matters in relation to which the
Post 16 Code of Practice issued by the Education and Skills Funding Agency requires
us to report to you if, in our opinion:

e proper accounting records have not been kept by the parent college; or

« the parent college financial statements are not in agreement with the
accounting records and returns; or

e we have not received all the information and explanations we require for our
audit.

Responsibilities of the Corporation

As explained more fully in the statement of responsibilities of members of the
Corporation, the Corporation is responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such
internal control as the Corporation determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the Corporation is responsible for assessing the
group's and the parent college's ability fo continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of
accounting unless the Corporation either intends to liquidate the group or the parent
college or to cease operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free fromm material misstatement, whether due to fraud or
error, and fo issue an audifor’'s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financialstatements.

A further descriptfion of our responsibilifies for the audit of the financial statements is
located on the Financial Reporting Council's website at

www . frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.

28



Capel Manor Callege Financial Statements for the Year Ended 31 July 2019

Use of our Report

This report is made solely to the Corporation, as a body, in accordance with the
College's Articles of Government. Our audit work has been undertaken so that we
might state to the Corporation those matters we are required to state to them in an
auditor's report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility fo anyone other than the college and the
Corporation as a body, for our audit work, for this report, or for the opinions we have
formed.

Signed:

Buzzacott LLP
Statutory Auditor
130 Wood Street, London, EC2Y 6DL

Pt |3 Pocoriletd ol
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Reporfing Accountant’s Assurance Report on
regularity

To: The Corporation of Capel Manor College and Secretary for Education acting
through the Department for Education {“the Department™}

In accordance with the ferms of our engagement letter dated 5 Juns 2017 and further
fo the requirements of the financial memorandum/funding agreement with the
Education and Skills Funding Agency we have carried out an engagement to obtain
imited assurance about whether anything has come to our attention that would
suggest that in all material respects the expenditure disbursed and income received
by Capel Manor College during the period 1 August 2018 to 31 July 2019 have noft
been applied o the purposes identified by Parliament and the financial fransactions
do not confarm to the authorities which govemn them,

The framewark that has been applied is set out in the Post 16 Audit Code of Practice
{"the Code") issued by the Department. In ling with this framework, our work has
specifically not considered income received from the main funding grants generated
through the Individualised Learner Record returns, for which the Departrment has ofher
assurance arrangements in place.

This report is made solely to the corporation of Capel Manor College and the
Department in accordance with the terms of our engagement letter. Our work hos
een undertaken so thal we might stafe 1o the corporation of Capel Manor College
and the Depariment those matters we are required to state in a report and for no
other purpose. To the fullest extent permitied by low, we do not accept or assume
responsibility 1o anyone other than the corporation of Capel Manor College and the
Department for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Capel Manor College and the
reporting accounftant

The Corporation of Capel Manor College is responsible, under the reguirements of the
Further & Higher Education Act 1992, subsequent legislation and related regulations
and guidance, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parlicment and the financial fransactions
conform 16 the authorities which govern them.

Qur responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are t¢ obiain limited assurance and report in
gccordance with our engagement letter and the requirements of the Code. We
report 1o you whether anything has come o our attenticon in carmrying out our work
which suggests that in all material respects, expenditure disbursed and income
received during the periocd 1 August 2018 to 31 July 2019 have not been applied fo
purposes intended by Parliament or that the financial fransactions do not conform to
the authorities which gavern them.

Approach

We conducied our engoagement in accordance with the Code issued jointly by the
Department. We performed a limited assurance engagement as defined in that
framework.

The objective of dlimited assurance engagement is to perform such procedures as to
obtain information and explanations in order to provide us with sufficient appropriate
evidence 1o express o negative conclusion on regularity.
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A limited assurance engagement is more limited in scope than a reasonable
assurance engagement and consequently does not enable us to obtain assurance
that we would become aware of dll significant matters that might be idenfified in a
reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the
regularity and propriety of the college’s income and expenditure.
The work undertaken fo draw to our conclusion includes:

e An assessment of the risk of material iregularity and impropriety across all of the
College's activities;

o Further testing and review of self-assessment questionnaire including enquiry,
identification of control processes and examination of supporting evidence
across all areas idenfified as well as additional verification work where
considered necessary; and

e Consideration of evidence obtained through the work detailed above and the
work completed as part of our financial statements audit in order to support the
regularity conclusion.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all
material respects the expenditure disbursed and income received during the period |
August 2018 to 31 July 2019 has not been applied to purposes intended by Parliament
and the financial fransactions do not conform to the authorities which govern them.

Signed:

= c .—L.CQ AL

Buzzacott LLP
Chartered Accountants
130 Wood Street, London, EC2V 6DL

Date: 1T D e~ 0]
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Consolidated Statements of Comprehensive Income

HNotes
INCOME
Funding bady grants 2
Tuiiion fees and ecucotion 3
contracts
Other income 4
Irvestment income 5
Tolal ncome
EXPLMDITURE
Staft costs &
Other operating expenses 7
Depreciation 10
interest and other finonce costs =)
Total expenditure
{Loss)/surplus before tax
Taxation i
{Loss)/surplus after tax
Actuarial {loss]/gain in respect of 22

pensions

Total comprehensive
{expenditurelfincome for the year

The Statement of comprehensive income is in respect of continuing activities.

Represented by:
Restiicted comprehensive income
Unrestricted comprehensive income

{Loss)/surplus for the year attributable to:
Non-controling inferest
Group

Total Comprehensive Income for the year
Attributable to:

Non-controling interest
Group

Group Colege Grodp College
2019 2019 2018 2018
£'000 £000 £'000 £'000
10,795 0,795 10,011 10,071
1,514 1,514 1,736 1,736
1.720 1,152 1,629 1,270
29 2¢ 16 16
14,040 13,497 13,392 13,033
10,3468 10,133 8177 8,045
4137 3.854 4,343 4,145
442 462 434 433
80 50 79 7
15,047 14.52% 13,035 12,702
{987} (1.037) 357 331
[287) (1,037} 357 331
(807} {807] 509 509
{(1.794] (1.844) 866 840
{1.794) [1.844) Réé 240
{1,794} {1.844) 866 840
{1.7%4] (1,844) 844 840
{1,794 {1.844} 8a4 840
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Consolidated and College Statement of Changes in

Reserves

Group
Bolance as ar 31 July 2017

Surplus from the income and
expenditure account

Other comprehensive income

Transfers between revaluation and
ncome and expanditure resernves

Balance as of 31 Juiy 2018

Loss from the income and
expendiiure account

Other comprehensive cost

Transfers between revaluation and
income and expenditure reterves

Total comprehensive cost for the
year

Balance al 31 July 2019

College
Balance ot 31 July 20017

Surplus from the income andg
expanditure account

Other comprehensive income
Tronsfers between revaluation and
income and expendifure reserveas

Balance at 31 July 2018

Loss from the income and
axpenditure account

Other comprehensive cost
Surpluses gift gided by subsidiaries

Transfers between revaluation and
ncome and expenditure reserves

Total comprehensive cost for the
yvear

Balonce at 31 July 2019

Income and
expenditure
account

£'000

3,696
357

509
10

(1784
2,788

3.692
331

509

4,542
(1,037)

(807]

27

Revaluation
reserve

L£000

620

{10

(10]
400

&20

(10}

(10)

600

Total

£'000

4,316
357

509

5,182

(987

{807

(1.794)

3.388

4,312
331

509

3335
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Balance Sheets as at 31 July

Notes

Non-current assets
Tangible fixed assets 10
Investments 11

Total fixed assets

Current assets
Stocks

Trade and other 12
receivables

Short term deposits 13

Cash and cash
equivalents

Total current assets

Less: Creditors — amounts 14
falling due within one year

Net current assets

Total assets less current
liabilities
Less: Creditors — amounts 15

falling due after more
than one year

Provisions: Defined benefit 16
obligations

Total net assets

Unrestricted Reserves:

Income and expenditure
account

Revaluation reserve

Total reserves

The financial statements on pages 32 to 57 were approved and authorised for issue by the
Corporation on 11 December 2019 and were signed on ifs

Group College Group College
2019 2019 2018 2018
£'000 £'000 £'000 £'000
7,743 7,743 7,449 7,449
7.743 7,743 7,449 7,449
21 15 69 14

481 470 237 230
940 240 748 748
2,969 2,939 3,330 3,317
4,481 4,364 4,384 4,309
(1,789) (1,725) (1,456) (1,411)
2,692 2,639 2,928 2,898
10,435 10,382 10,377 10,347
(2,105) (2,105) (2,052) (2,052
(4,242) (4,942 (3,143) (3,143)
3,388 3,335 5182 5152
2,788 2 FEE 4,572 4,542
4600 600 610 610
3,388 3,335 5182 5,152

(3 l' - [N,
]
Roger McClure
Chairman of Governors

11 December 2019

that date by:

colm Goodwin
Accounting Officer

11 December 2019
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Consolidated Statement of Cash Flows

Ceash flow from operating activities
(Loss]/Surplus for the year

Adjustment for non-cask lams

Depreciation

Increase in stocks

(Increase)/decrease in debrars

Increqse in greditors

(Increase)/decrease in creditors due ofter one year
Pensions costs less contributions poyable
Adiusiment for investing or financing activities
Investmeant income

MNet cash flow from operating activities

Cash flows from invesling activities
Proceeds from sale of fixed wssel
Decrease in intcngible fixed assefs
Payments made to acquire fixed assets
Inrvestment income

Decrease/{incraasel ir short term deposits

{Decreqase] / Increase in cash ond cash sguivalents i the

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

Finorcial! Storomonts for the Year Chded 31 Juty 2019

Notes 2009 2018
£'000 £'000

(987) 357

462 434

{22} (1¢)

(244) 147

333 137

53 {97)

997 291

[29] {16)

558 1,335

29

(756) (437)

2% 16

192) 321
(919) 78

(361) 1,257

17 3,330 2,073
17 2949 3,330
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Notes 1o the Accounts

I. Accounting policies
Statement of accounting policies

The following accounting policies have been applied consistently in dealing with items
which are considered material in relation to the financial statements.

Basis of preparation

These financial statements have been prepared in accordance with the Staterneant of
Recommended Practice: Accounting for Further and Higher Education 2015 [the 2015
FE HE SORP} and the College Accounts Direction for 2018-19 and in accordance with
Financial Reporting Standard 102 - "The Financial Reporting Standard applicable in
the United Kingdom and Republic of ireland” [FRS 102]. The Callege is a public benefit
entity and has therefore applied the relevant public benefit requirements of FRS 102,

The preparation of financial statements in compliance with FRS 102 requires the use of
certain crifical accounting estimates, It also reguires management fo exercise
judgements in applying the College's accounting poficies.

Basis of accounting

The financial statements are prepared in accordance with the historical cost
convention medified by the use of previocus valuations as deemed cost al transition for
cerfain non-current assets.

Basis of consolidation

The consclidated financial statements include the College and its subsidiaries, Forty
Hall Community Vineyard Limited and Capel Manor Limited controlled by the group.
Controlis achieved where the group has the power to govern the financial and
operating policies of an entity so as to obtain benefits from ifs activities. Intra-group
sales and profits are eliminated fully on consolidation. All financial statements are made
up o 31 July 2019.

The College has another subsidiary company, Enfield Veg Co Limited, which remained
dormant in the financial year ended 31 July 2019.

Geoing concern

The activifies of the College. together with the factors likely to affect its future
development and performance are sef out in the Operating and Financial Review.
The financial position of the College, its cash flow, liquidity and borrowings are
described in the financial statements and cccompanying notes.

The Callege currently has no loans cutstanding.

Accordingly the College has a reasonable expeciation that it has adequate
resources to continue in operational existence for the foreseeable future, and for this
reason will continue o adopt the going concern basis in the preparation of its
financial statements,

Recognition of income

Funding body recurrent grants are recognised in line with best estimates for the period
of what is receivable and depend on the particular income stream invalved. Any
under or over achievement for the Adult Education Budget is adjusted for and
reflectedin the level of recurrent grantrecognisedin the income and expendifure
account. The final grant income is normally defermined with the conclusion of the year
end reconciliation process with the funding body at the end of November following the
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vedr end, and the rasults of any funding audils. 16-18 leamer-responsive funding is not
normally subject to reconciliation and is therefore not subject to conlract adjustiments.

Non-tecurrent arants from the funding bodies or other bodies received inrespect of
the acquisition of fixed assets are capitalised, held as deferred income and
recognised inincome in line with depreciation over the life of the assets, under the
accrual method as permitted by FRS 102, Other capital grants are recognised in
income when the College Is entitled to the funds subject to any performance refated

conditions being met.

Grants from non-government sources are recognised in income when the College is
enlitled fo the income and performance related conditions have been met. Income
received in advance of performance related conditions being met is recognised as
deferred income within creditors on the balance sheet and released to income as the
conditions are met.

Income from tuition fees is recognised in the period for which it s received and
includes all fees payable by students or their sponsors.

Allincome fram short-term deposits is credited o the income and expenditure
agccount in the period in which it is earned.

Accounting for Post-retirement benefits

Post-employment benefits to employees of the College are provided by the Tedchers'
Pension Scheme {TPS) and the Local Government Pension Scheme (LGPS). These are
defined benefit schemes, which are externally funded and contracted out of the
State Second Pension.

Teachers’ Pension Scheme (TPS)

The TPS is an unfunded scheme, Confribuiions to the TPS are calculated so as to
spread the cost of pensions over employees’ working lives with the College in such a
way that the pension cost is a substantially level percentage of current and future
pensionable payroll. The contributions are determined by qualified actuaries on the
basis of valuations using a prospective benefit method.

As stated in note 22, the TPS is a multi-employer scheme and there is insufficient
information availakle to use defined benefit accounting. The TPS is therefore freaied
as a defined contribution scheme and the contributions recognised as an expense in
the income statement in the periods during which services are rendered by
employees.

London Borough of Enfield Local Government Pension Scheme (LGPS)

The LGPS is o funded scheme. The assets of the LGPS are measured using closing fair
valuas. LGPS ligbilities are measured using the projected unit credit method and
discounted at the current rate of returmn on a high quadlity corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained
at least triennially and are updated at each balance sheet date. The amounts
charged to operating surplus are the current service costs and the costs of scheme
infroductions, benefit changes, settlements and curtailments. They are included as
part of staff costs as incurred.

Net interest on the net defined benefit liability/asset is also recognised in the
Statement of Comprehensive Income and comptises the interest cost on the defined
benefit obligation and inferest income cn the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the
rate used to discount the benefit obligations. The difference between the interest
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income on the scheme assels and the actuabreturn an the schoeme asscis is
recognised in interas! and other finance costs.

Actuarial gains and losses are recognised immediately in actuarial gains and fosses.
Short term Employment benefifs

Short term employment benefits such as salaries and compensated absences (holiday
pay) are recagnised as an expense in the year in which the employees render service
to the College. Any unused benefits are accrued and measured as the additional
amounl the College expects to pay as a result of the unused entitlement,

Nen-current Assets - Tangible fixed assets
Land and buildings

Land and buildings inhetited from the Local Education Authority are stated in the
palance sheet at valuation on the basis of depreciated replacement cost as the
cpen market value for existing use is not readily obtainable. The associated credit is
included in the revaluation reserve. The difference between depreciation charged on
the historic cost of assels and the actual charge for the year calculated on the
revoiued amount is released to the income and expenditure gccount reserve on an
annual basks. Building improvements made since incorporation are included in the
balance sheet at cost. Freehold land is not depreciated as it is considered to have an
infinite useful life. Freehold buildings are depreciated on a straight line basis over thelr
expected useful economic life to the College of between 10 and 50 years. The
Coliege has a policy of depreciating major adapfations to buildings over the period
of their useful economic life of 10 years. Improvements to leasehold property are
depreciated over the remaining life of the lease.

Where parts of o fixed assetl have different useful lives, they are accounted for as
separate items of fixed assets.

Where land and buildings are acquired with the aid of specific grants, they are
capitalised and deprecigted as above. The related grants are credited to o deferred
capital grant account, and are released to the income and expenditure account
over the expected useful economic life of the related asset on a basis consistent with
the depreciation policy.

Finance costs, which are directly attibuiable to the construction of land and
buildings, are not capitalised as part of the cost of those assefts.

A review for impairment of a fixed asset is carried out if events or changes in
circumstances indicate that the camying amount of any fixed asset may not be
recoverable,

On adoption of FRS 102, the College followed the fransitional provision to retain the
book value of land and buildings, as deemed cost, but not to adopt a policy of
revaluations of these properties in the future.

Assels under construction

Assets under construction are accounted for ai cost, based on the value of architects'
cerfificates and other direct costs, incurred to 31 July. They are not depreciated until
they are brought into use.

Subsequent expenditure on existing fixed assets

Where significant expenditure is incurred on tangible fixed assets it is charged to the
income and expenditure account in the period it is incurred, unless it meets one of the
following criteria, in which case it is capitalised and depreciated on the relevant basis:
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»  pMarket value of the fixed assel has subsequently improved

s Asset capacity increqses

e Substantial improvement in the quality of cutput or reduction in operating costs

e Significant extension of the assef’s life beyond that conferred by repairs and
maintenance

Buildings owned by third parties

Where the College enjoys the use of an asset which it does not own and for which no
rental or o nominal rental is paid, if practicable, a value is athibuted fo this benefit
and capitalised, with o corresponding credit to deferred capilal grants which are
subsequently released fo the income and expenditure account over the useful
economic life of the asset at the same rate as the depreciation charge on the relafed
asset.

Equipment

Equipment costing less than £5,000 per individual item is written off to the ncome and
expendifure account in the period of acquisition, unless it is part of a scheme of
capital work. All other equipment is capitalised at cost. Equipment inherited from the
Local Education Authority is included in the balance sheet af valuation,

Inherited equipment has been depreciated on a straight-line basis over its remaining
useful economic life to the College of between one and three years from
incorporation and is now fully depreciated. All other equipment is depreciated over ifs
useful economic life as follows:

s building improvements — the shorter of 10 years on o straighi-line basis or the
remainder of the lease ferm

+« equipment -5 years on a straight-line basis

+ motor vehicles — 4 years on d straight-line basis

A full year of depreciation is charged in the year of acquisition,

Where equipment is acquired with the aid of specific grants, it is capitalised and
depreciafed in accordance with the above policy, with the related grant being
credited to g deferred capital grant account and released to the income and
expenditure account over the expected useful economic life of the related
equipment.

A review for impairment of o fixed asset is carried out if events or changes in
circumstances indicate that the carrying value of any fixed asset may not be
recoverable. Shortfalls between the camrying value of fixed assets and their
recoverable amounts are recognised as impairments. Impairment losses are
recognised in the Statement of Comprehensive income and Expenditure.,

leased assets

Costs in respect of operating leases are charged on a straight-line basis over the lease
term fo the Statement of Comprehensive income and Expenditure,

Investments

The investments in the subsidiary companies are accounted for at cost less impairment
in the individual financial statements.

Inventories
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Stocks are stated of the lower of Iheir cost and rot realisable value, Where necessary,
provision is made for obsaolete, slow rmaoving and defoctive stocks.

Cash and cash equivalents

Cash includes cash in hand, deposits repayable on demand and overdrafts. Deposits
are repayable on demand if they are in practice available within 24 hours without
pendlty.

Financial Liabilities and equities

Financidl liabilities and equity are classiied according fo the substance of the
financial instrtument's contfractual obligations, rather than the financial instrument’s
legal form

Allloans and short term deposits held by the group are classified as basic financial
instruments in accordance with FRS102. These instruments are initiclly recorded af the
fransaction price less any fransaction costs (historic cost). FRS 102 reqguires that basic
financial instruments are subsequently measured at amortised cost; however the
College has calculated that the difference between the historical cost and amortised
cost basis s not material and so these financial instruments are stated on the balance
sheet at Historical Cost. Loans and investments that are payable or receivable within
one yedar are not discounted.

Taxation

The College is considered to pass the fests sef out in Paragraph 1 Schedule é Finance
Act 2010 and therefore it meets the definition of g charitable company for UK
corporation tax purposes. Accordingly, the College is potentially exempt from
taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, o the extent that such income or gains are applied
exclusively to charitable purposes.

The College is partially exempt in respect of Value Added Tax, so that it can only
recover around 6% of the VAT charged on ifs inputs. Irrecoverable VAT on inputs is
included in the costs of such inputs and added to the cost of tangible fixed assets as
appropriate, where the inputs themselves are fangible fixed assets by nature.

The College’s subsidiary compdanies are subject 1o corporation tax and VAT in the
same way as any commercial organisation.

Provisions

Provisions are recognised when the College has a present legal or constructive
obligation as a result of a past event. it s probable that a transfer of economic benefit
will be required o settle the obligation and o reliable estimate can be made of the
amount of the ckligation.

Borrowing Cosis

Borrowing costs are recognised as expenditure in the period in which they are
incurred.

Agency arrangements

The College acts as an agent in the collection and payment of certain discretionary
suppott funds and adult learning grants. Related payments received from the funding
bodies and subsequent disbursements to students are excluded from the income and
expenditure account and are shown separately in note 24, except for the § per cent
of the grant received which is available 1o the College o cover administration costs
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relating to the grant. The College employs one member of staff dedicaled to the
administration of Learner Support Funds applications and paymerits.

Judgements in applying accounting policies and key sources of estimation
uncertainty

in preparing these financial statements, management have made the following
judgements:

+ Determine whether leases enfered info by the College either as a lessor or a
lessee are operating or finance leases. These decisions depend on an
assessrment of whether the risks and rewards of ownership have been
fransferred from the lessor to the lessee on a lease by lease basis.

s Determine whether there are indicators of impairment of the group’s tangible
assets, including goodwill. Factors faken info consideration in reaching such d
decision include the econamic viability and expected tuture financial
performance of the asset and where it is o component of a larger cash-
generating unit, the viability and expected future performance of that unit.

Other key sources of estimation uncertainty

s  Tangible fixed assets

Tangible fixed assets are deprecioted over their useful lives faking into account
residual values, where appropriate. The actudl lives of the assets and residual values
are assessed annually and rmay vary depending on a number of factors. In re-
assessing asset lives, factors such as technological innovation and maintenance
programmes are taken into account. Residual value assessments consider issues such
as future market conditions, the remaining life of the asset and projected disposal
volues.

¢ Local Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability
depends on a number of factors thai are defermined on an actuarial basis using a
variety of assumptions. The assumptions used in determining fhe net cosi {income) for
pensions include the discount rate. Any changes in these assumptions, which are
disclosed in note 22, willimpact the carrying amount of the pension licbility.
Furthermaore a roll forward approach which projects results from the latest fult actuarial
valugtion performed at 31 March 2014 has been used by the dactuary in valuing the
pensions liabiiity at 31 July 2019, Any differences between the figures derived from the
roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

s« Provision for bad debts

Provision is made in full against the value of a delbt where its recovery hos become
uncertain.



Capol Manor Colege

£ Funding body granis

Recurrent grants

ESFA- adult

ESFA- 16-18

ESFA-- apprenticeships
Capacity and Delivery Fund
ESFA— AGE grants

ESFA- high needs funding

Releases of deferred capital grants

EFSA Discretionary learner support

Total

3 Tuifion fees and education coniracts

Tuition fees
Education contracts

Total

Financicl staternznts tor ihe Yedr bndad 3t July 2019

Group College Group College
2019 2019 2018 2018
£.000 £,000 £'000 £'000
2107 2,107 2.325 2,325
6,831 6,331 5,880 5,880
444 444 382 382
123 123 - -

- - 23 23
1,592 1,592 1148 1148
4] A3 96 94

157 157 157 157
10,795 10,795 10,011 10011

Group College Group Colege

2019 2019 2018 2018
£'000 £,000 £'000 £'000
1,489 1,489 1,736 1,736

27 27 - -

1,516 1,516 1,736 1,736

Tuition fees funded by bursaries: included within the above amounts are tuition fees

funded by bursaries of £40k [2018: £27k].

4 Other income

Residencies and catering
ESFA Free school meal funds
Other income generating activities

Farming income

Capital granis

Teaching related activities
Examination and registration costs
Premises income

Otherincome

Total

Group College Group College
2019 2019 2018 2018
£'000 £000 £'000 £'000
236 234 243 236
71 7] 43 63
318 &5 293 170
314 31 231 39
21 21 33 33
240 240 159 159
125 125 159 159
174 151 158 130
221 214 290 281
1720 1152 1,629 1,270
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5 Investment income

Group College Group College

2019 2019 2018 2018

£'000 £'000 £'000 £'000

Other interest receivable 29 29 16 14
Total 29 29 16 16

é Staff costs — Group and College

The average number of persons {including key management personnel} employed
by the College during the vear, described as full-ime equivalents, was:

2019 2018

No. NG,

Teaching staff 8¢ 74
Non-teaching staff 147 122
Total Staff 227 196

Staff costs for the above persons

Group College Group College

2019 2019 2018 2018

£'000 £'000 £'000 £'000
Wages and sciaries 6,963 6,775 6.026 5,906
Social security costs 630 612 542 537
Cther pension costs 1.859 1,830 1,124 1,116
Payroll sub tolal 9,452 9.217 7,692 7,559
Coniracted out stoffing services 216 216 487 486
Total Staff costs 10,368 10,133 8,179 8.045

Key Management Personnel

Key mandgement personnel are those persons having authority and responsibifity
for planning, directing and confrailing the activities of the College and are
represented by the Coliege Leadership Team which comprises the Principal, the
Clerk to the Governing Body and the Senicr Leadership Team,
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Fmoluments of Key managemeint persohitel, Accounting Officer and ofher highar
paid staff

2019 2018
NG, NoG.

The number of key management personnel including the
Accounting Officer was: 7 8

The numiber of key management personnel and other staff who received annual
emoluments, excluding pension contibutions and employer national insurance but
including benefits in kind, in the following ranges was:

Key management Other stoff
personnel
2019 2018 2019 2018
No, NO, No.
£10.001 1o £20.000 - 2 - -
£20.,001 to £30,000 2 - -

£30,0011o £40,000 - | - -
£50,001 to £60,000

|
1

£60,001 to £70,001 - ! - -
£70,001 1o £80.000 3 2 - -
£90,001 1o £100,000 - | - -
£120,001 to £130,000 [ | - -

/ & - -

Key management personne! compensation is made up as follows:

2019 2018

£'000 £'000

Salaries — gross of salary sacrifice and waived emoluments 436 493

Employers National Insurance 53 57

489 550

Pension confribufions 70 6%
Total emoluments
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There were no armaounts due to key management that were waived in ihe year, nor

any salary sacrifice arrangements in place.

The above emoluments include amounts payable to the Accounting Officer {who is
also the highest pdid key management personnel);

2019 2018

£'000 £'000

Salary 125 122
Pension contibutions 20 20
146 142

The pension contributions inrespect of the Accounting Officer and key
management personnel are in respect of employer's contributions to the Teachers’
Pension Scheme or Local Government Pension Scheme and are paid at the same
rares ¢s for other employees.

The members of the Corporation other than the Accounting Officer did not receive
any payment from the institution other than the reimbursement of fravel and
subsistence expenses incurred in the course of their duties.

The governing body adopted the AcC's Senicr Staff Remuneration Code in July
2019 and will assess pay in line with its principles in future.

The remuneration package of key management personnel, including the Principal
and Chief Executive, is subject to annual review by the Remuneration Committee of
the governing body who use benchmanrking information to provide objective
guidance,

The Principal and Chief Executive reports fo the Chair of the governing body, who
conducts an annual review of his performance against the College's overall
objectives using both qualitative and quantitative measures of performance.

Relationship of Principal/Chief Executive pay and remuneration expressed as G
multiple

2019 2018
£'000 £'000
Principal's basic salary as a mulliple of the median of all 3.8 3.6
staff
Principal and CEQ's total remuneration as a multiple of the 3.9 3.8

median of all staff
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7 Other operdlfing expenses

Teaching costs
Non-teaching

costs

Premises costs

Total

Other operating

expenses include:

Auditor’s
remuneration;
Financial
statements and
reguiarity gudit

Internat gudit
Cther services
provided by the
financial

statements auditor

- tax compliance
and non-audit
services

Hire of assets
vnder operating
leases

Finoncial Statements for Tae Year Urded 31 July 2014

Net inferest on defined pension licbility (note 22)

Group College Group College
2019 2019 2018 2018
£'000 £'000 £'000 £'000
856 850 ?55 958
2,092 1,815 2,353 2,153
1,189 1,187 1,035 1,034
4,137 3.854 4,343 4,145
2019 2018
£'000 £'000
32 30
22 2]
2 -
285 283
8 Interest and other finance costs - Group and College
2019 2018
£'000 £°000
80 79
80 79

Total

9 Taxatfion

No corpordfion tax arises from the activities of the College or Capel Manor Limited or
Forty Hall Community Vineyard Limited during the year.
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Capel Monor College

Fincincial Siatemards Tor the Year Frded 31 July 2019

10 Tangible fixed assels (Group)

Cost or
valudtion
AT 1 August

Disposals
Additions

AT 31 uly

Depreciafion
At 1 August

Dispasals
P & L Charge

At 31 July

Net book value
at 31 July 2019
Net book value
at 31 July 2018

Land and Buildings Plant Total
Under Long EFquipment
Freehold Construction feasehold

£'000 £000 £'000 £'000 £'000

10,526 179 3,358 1,723 15,786
289 174 25 268 756

10,815 - 353 3,383 1,991 16,542

3,941 - 2,927 1,454 8,337
163 30 95 174 4672

4,124 30 3,017 1,628 8,799

6,691 323 366 363 7.743

4,565 179 436 269 __ 7,449
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fangible fixed assets (College only)

Land and buildings Plant Total
Freehold Under Long Equipment
Construction leasehold

£°00G £7000 £'000 £'000 £000
Cost or
vatuciion
At 1 August 10,524 179 3,358 1,702 15,745
Disposals - - - -
Additions 289 |74 25 248 /56
At 31 July 10,815 353 3,383 1,970 16,521
Depreciation
At 1 August 3,961 - 2,922 1,433 8,314
Disposals - - - - -
P & L Charge 163 o a0 95 174 4467
At 31 July 4,124 30 3,017 1,607 8,778
Net book value
at 31 July 2019 6,691 e 323 366 343 7,743
Net book value
ot 31 July 2018 6,565 179 436 269 7,449

Land and buildings were valued in 1994 at depreciated replacement cost by a firm of
independent chartered surveyors. Other tangible fixed assets inherted from the LEA af
incorporation have been valued by the College on o depreciated replacement cost
basis with the assistance of independent professional advice. If fixed assets had not
been revalued before being deemed as cost on transition they would have been
included at £nil historical cost,

Land and buildings with a net book value of £600k {2018: £610k) have been partly
financed by exchequer funds, through for example the receipt of capital grants,
Should these assets be sold, the College may be liable, under the terms of the
Financial Memorandum with the SFA, 1o surrender the proceeds.

The College occupies land and buildings at Forty Hall Farm. 4.85 hectares of land at
the farm are held on a 99 year lease at a peppercormn rent. The farm buildings and o
further 64 hectares of land are held under an agricultural tenancy. The College has o
partnership agreement with the London Borough of Enfield to manage and conserve
the farm estate and to restore the derelict buildings on site. The properties are
maintained and insured by the College. The properties are included in the balance
sheet at £nil cost, as the properties were in a state of disrepair af the start of the
tenancy.
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Capel Manor Callege

i1 Non-curmrentinvestment (Coliege)

Hrancial Statemenls for the Year Fnded 31 Jaly 2019

2019 2018

£ £

Investments in subsidiary companies 5 5
Totat o 5

The College owns 100 per cent of the issued ordinary £1 shares of Capel
Manor Limited, a company incorporated in England and Wades. Capel Manor
Limited was owed £3,409 by the College at 31 July 2019 (2018: £22,352). The
principal business activity of Capel Manar Limited is to develop profitable
commercial income streams from which it will distribute all its trading profits fo

the College under gift aid.

The College owns a 50% share in Forty Hall Community Vineyard Limited, a
company incorporated in England and Wales. The College owed Forty Hdll
Community Vineyard Limited £3,278 at 31 July 2019 (2018 - £3,311). The
principal businass activity of Forty Hall Community Vineyard Limited is the
operation of a commercial vineyard that provides a community therapeutic
resource via dlocally appointed management committee of volunteers.

The College owns 100 per cent of the issued ordinary £1 shares of Enfield Veg
Co Limited, o company incorporated in England and Wales. The company did

nof frade during the year,

12 Trade and other receivables

Group College Group College
2019 2019 2018 2018
£'000 £'000 £'000 £'000
Amounts faling due within one year:
Trade deblors 126 117 21 84
Prepayments and accrued incoms 341 339 126 126
Other debtors 14 14 20 20
Total 48] 470 237 230
13 Cumrent investments
Group College Group College
2019 2019 2018 2018
£'000 £'000 £'000 £'000
Short term deposits 240 940 748 748
Total 940 940 748 748

Deposits are held with banks and building societies operating in the London market

and licenced by the Financial Conduct Authority with more than three months

maturity at the balance sheet date. The interest rates for these deposifs are fixed for

the duration of the deposit at the time of placement.
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14 Crexditors: amounts folfing due within one year

Group College Crroup College

2019 2019 2018 2018

£'000 £'000 £000 £'000

Payments received in advance 288 285 246 223

Bank overdraft - - g -

Trade creditors 244 231 207 199

Ofher taxation and social security 176 176 163 161

Accruals and deferred income 827 823 603 598

Defered income - Government capital 80 80 ?6 26
grants

Amounts owed 1o subsidiary undertakings - 7 - 26

Other crediiors A4 1280 82 108

Total 1,789 1,725 1,456 1,411

15 Credifors: amounts falling after one year
Group College Group College

2019 2019 2018 2018
£'000 £'000 £'000 £'000
Deferred income — Government capital 2,105 2,105 2,052 2,052
grants
Total 2,105 2,105 2,052 2,052
16 Provisions (Group and College)
Defined benefit obligations
2019 2018
£'000 £'000
Al 1 August 2018 (3,143) (3,261}
Expenditure in the period ($92) (391}
Actuariat {Loss}/Surplus in period (807) 509
At 31 July 2019 (4,942) (3.143)

Defined benefit obligations relate to the liabilities under the College’s membership of the
Local Government Pension Scheme. Further details are given in Notfe 22.
The principal assumptions for this calculation are:

2019 2018
Price infiation 2.2% 2.1%
Discount rate 2.9% 2.8%
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17 Cash and Cosh Egquivalenis

At 31 Cash AT 3T July
July flows 2019
2018
£'000 £000 £'000
Cash and cash equivalents 3,330 [361) 2,969
Total __ 3330 {(361]) 2,969

18 Post-balance sheet events (Group and Colfege)

The College has been offered the Mottingham campus belonging lo Hadlow College.
The timing and commercial terms are currently the subject of due diigence and
negotiation. The expectation is that an exchange of assets and liabilifies will occur
which match each other in financial terms.

19 Capital commitments (Group and College)
2019 2018
£000 £'000

Commitments confracted for at 31 July 2012 - 199

Authorised but not contracted af 31 July 2019 9,163 8,922

20 Llease obligations (Group and College)

At 31 July the College had minimum lease payments
under non-cancellable operating teases as follows:

Future minimuem lease payments due: 2019 2018
£'0G00C £'000
Lond and buildings:

Expiring within one year 259 239

Expirng within two and five years inclusive 568 135

Expiring in over five years 2,323 960
3,150 1,334
2019 2018
£'000 £'000

Equipment:

Expiring within one year 40 40

Expiring within two and five years inclusive - 40

40 80
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21 Contingent liability

The College took advantage of a VAT exemption of £610k in the construction of an
Animal Care building that was completed in the year ending 31 July 201 5. This arises
from the building being used to educate 16-18 year old students. This exemption is
subject fo o ten year review {2025} in which any education of adults must not
exceed 5% of the student populafion. Governors have adopted a sfrategy that wilf
prevent the liability from crystallising, A contingent fiability of £461k per annum exists
should that strategy fail.

22 Pension and similar obligations

The College’'s employees belong 1o two principal pension schemes: the Teachers’
Fension Scheme England and Wales {TPS) for academic and related staff; and the
Locdl Government Pension Scheme [LGPS) for non-teaching staff, which is managed by
the London Borough of Enfield Locdl Authority. Both are defined-benefit schemes.

Total pension cost for the year 2019 2019 2018 2018
£000 £'000 £'000 £000

Teachers' Pension Scheme: contributions 414 384

paid

Local Government Pension Scheme:

Contributions paid 531 428

FRS 102 charge _ 92 sl

Charge o the Income and Expenditure 1,443 740

Account (staff costs)

Total Pension Cost for Year {note &) 1,859 1,124

The pension costs are assessed in accordance with the advice of independent qudalified
actuaries. The |latest formal aciuarial valuation of the TPS was 31 March 2014 and of the
LGPS 31 March 2016.

Contributions amounting fo £123k (2017/18: £104k) were payable to the schemes at 31
July and are included within creditors.

Tecachers' Pension Scheme

The Teachers' Pension Scheme {TPS) is a statutory, contributory, defined benefit
scheme, governed by the Teachers' Pension Scheme Regulations 2014, These
regulations apply to teachers in schools, colleges and other educational
establishments. Membership is cutomatic for teachers and lecturers at eligible
mstitutions, Teachers and lecturers are able to opt out of the TFPS.
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Capel Manor College Firnancicl Stotements for he Yeor Ended 31 Juy 2019

The TPS 1s an unfunded scheme and members confribute on a 'pay as you go' basis
these contributions, along with those mads by employers, are credited to the
Exchequer under arrangements governed by the above Acl. Retirement and ofher
pension benefits are paid by public funds provided by Parliament.

Under 1he definitions sef out in FRS 102 {28.11}, the TPS is a multi-employer pension
plan. The College is unable to identify its share of the underlying assets and liabilities

of the plan.

Accordingly, the College has taken advantage of the exemption in FRS 102 and has
accounted for its contributions to the scheme as if it were a defined-coniribution
plan. The College has set out above the information available on the plan and the
implications for the College in terms of the anticipated contribution rates,

The valuation of the TPS is carried out in line with regulations made under the Public
Service Pension Act 2013. Yaluations credit the teachers' pension account with a real
rate of return assuming funds are invested in notional investments that produce that
real rate of return,

The latest actuarial review of the TPS was carried out as at 31 March 2014, The
valuation report was published by the Department for Education [the Depariment in
April 2019. The valuation reperted total scheme liabilifies {pensions currently in
payment and the estimated cost of future benefits) for service to the effective date
of £218 bilion, and notional assets {estimated future coniributions together with the
notional investments held at the valuation date) of £198 billion giving ¢ notional past
service deficit of £22 billion.

As a result of the valuation, new employer contiibution rates were set at 23.68% of
pensionable pay from September 2019 onwards [compared to 16.48% during 2018/9.
DFE has agreed 1o pay a teacher pensicn employer confribution grant fo cover ithe
additional costs during the 2019-20 academic year.

A full copy of the valuation report and supporting documentation can be found an
the Teachers' Pension Scheme website.,

The pension costs paid to TPS in the year amounted to £416k (2017/18: £384kj.

Local Government Pension Scheme

The LGPS is o funded defined-benefit scheme, with the assets held in separate funds
administered by the London Borough of Enfield Local Authority. The total
contributions made for the year ended 31 July 2019 were £743k, of which
employer's confributions totalled £531k and employees' confributions totalled
£212k. The agreed contribution rates for future years are 15.8% for employers and
range from 5.5% to 12.5% for employees, depending on salary.
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Principal Actuariat Assumptions

The following information is based upor o full actuarial valuation of the Tund al 31
March 2016 updated to 31 July 2019 by o qudalified independent actuary.

At 31 July At 31 July

2019 2018
Rate of increase in salaries 3.7% 3.6%
Rate of increase for pensions in payment and 2.2% 2.1%
o deterred pensions
Discount rale for scheme liabilities 2.2% 2.8%
Rate of increase in inflation [Consumer Price 2.2% 2.1%
Index)
Commutation of pensions to lump sums 70% 70%

The current mortality assumptions include sufficient allowance for future improvements
in mortality rates. The assumed life expectations on retrement age 65 are:

AT31July  AE31 July

2019 2018
Years Yedars
Retiring today
Males 23.4 24.5
Females 25.8 27.2
Retiring in 20 years
Males 25.0 26.6
Females 27.6 29.4

The College's share of the assets and liabilities in the scheme and the actual return
on plan assets were:

Value at Value at

31 July 31 July

2019 2018

£'000 £'000

Equifies 5,940 5,924

Property 932 755

Govermnment Bonds 1,722 1,350

Corporate Bonds 1,877 755

Cash 544 295

Other 1,929 1,658

Total market value of 12,944 11,437

assets

Actualreturn on plan

assets 999 581
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The amount included in the balance sheel inrespect of the defined benefit
pension plan is as follows:

2019 2018

£°000 £'000
Fair Value of plan assets 12,944 11,437
Present value of plan liabilities {17,886} {14,580}
Nel pensions liakility (Note 146} [4,942) (3,143)

Amounts recognised in the Statement of Comprehensive Income in respect of the
plan are as follows:

2019 2018
£'000 £'000
Amounts inciuded in siaff costs:
Current service cost B94 740
Past Service cost 547 -
Total 1,443 740
2019 2018
£'000 £'000
Amounts included in finance income/{costs).
Net interest cost {80) {79}
{80} {79}
2019 2018
£000 £'000
Amount recognised in Other Comprehensive Income:
Return on pension plan assets 671 303
Experience {losses}/aadins arising on defined benefit {1,478} 206
obligations
Amount recognised in Other Comprehensive income {8o7y 509
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Capel Manar College

Movement in net defined benefit liability during year:
Net defined benefit liability in scheme ai 1 August

Movement in year:

Net defined benefit liability at 31 July

Asset and liability Reconciliation

Defined benefit obligations at 1 August

Current service cost
Pasi service cost
Employer contributions
Net interest
Actuarialt{ioss)/ gain

Current service cost
inferest cost

Canftributions by scheme participants
Experience gains and losses on defined benefit

obligations
Estimated benefits paid
Past service cost

Defined benefit obligations at 31 July

Changes in fair value of plan assels

Fair value of plan assets at 1 August

inferest on asseis
Return on plan gssets
Employer contributions

Contributions by Scheme participants

Benefits paid

Fair value of plan assets at 31 July

Finarcice Slalorneats fos the Yeaor Ended 31 July 2019

2019 2018
£'000 £'000
(3,143] (3,261]
(896) (740)
(547) -
53 428
{80 (79)
(807) 509
(4,942) (3,143)
2019 2018
£°000 £'000
14,580 13,776
896 740
408 357
212 171
1,478 (206)
(235) (258)
547 :
17,886 14,580
2019 2018
£'000 £'000
11,437 10,515
328 278
671 303
531 428
212 171
(235 (258)
12,944 11,437

The estimated value of employer coniributions for the year ending 31 July 2020 s

£550k.
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23 Redated party fransactions

Owing to the nature of the College's operations and The campaosition of the board of
governors being drawn from local public and private seclor organisations, it is inevitable
that fransactions will take place with organisations in which a member of the board of
governors may have an itterest. All transactions involving such organisations are
conducted at arm’s length and in accordance with the College's financial regulations
and standard procurement procedures, There were no such transactions in the year

The total of expenses paid te or on behalf of the Governors during the vear was £1k; 1
Governor [2017/18: £1k, 3 Governors). This represents travel and subsistence expenses
and other expenses incurred in aftending governor meetings and charity events in their
official capacity.

No governor has received any remuneration or waived payments from the College or
its subsidiaries during the year (2017/18: None).

Transactions and batances with the funding bodies are detailled in notes 2, 12 and 14,

24 Amounts disbursed as agent

Discretionary support funds

2019 2018
£'000 £'000
Funding body grants 325 312
Dishursed to students {320) (214)
Administration costs - (7)
Amount consolidated in fingncial statements (5) (91)

Balance unspent as at 31 July, included in creditors - -

Funding body grants are available solely for students, In the majarity of
instances, the College only acts as a paying agent, In these circumstances, the
grants and related disbursements are therefore excluded from the Statement of
Comprehensive Income,
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